
July 29, 2013

Chief Joel Abram
Oneida Nation of the Thames
2212 Elm Ave, RR 2
Southwold, ON N0L 2G0

Dear Chief Abram:

Re: Audit of 2013 Consolidated Financial Statements

During the course of our audit of the financial statements for the year ended March 31, 2013, we identified some
matters which may be of interest to management. The objective of an audit is to obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit is not specifically designed to
identify all matters that may be of interest to management in discharging its responsibilities. In addition, an audit
cannot be expected to disclose all material fraud, or errors and other irregularities, and it is not designed to
express an opinion as to whether the systems of internal control established by management have been properly
designed or have been operating effectively.

As a result of our observations, we have outlined below deficiencies in internal control that, in our opinion, are
significant. A deficiency or combination of deficiencies in internal control is one that, in our professional
judgment, is of sufficient importance to merit the attention of those charged with governance. Minor matters were
discussed verbally with your staff.

Observation and
Possible Effect

Recommendation Management
Response

In the previous year, Ontario
Works bank reconciliations were
not being prepared on a timely
basis, which resulted in delays in
being able to complete the
consolidated audit. In the current
year, the OW bank reconciliations
were completed, however there
were discrepancies noted. These
discrepancies were not being
followed up or rectified between
OW and Finance.

Financial information prepared
outside of the Finance Department
should be completed on a timely
basis and reviewed by the Finance
Administrator to ensure accuracy.
While this improved during the
year, it is important for
discrepancies to be followed up
and rectified.

The Finance Administrator
believes the proper training has
been implemented to ensure
financial information is completed
on a timely basis going forward.

Significant arrears in housing loans
and of water and sanitation
billings. A total of $5,048,590
(2012 - $4,783,575) is outstanding
with an outstanding allowance of
$2,320,597 (2012 - $2,130,375) for
accounts which have not had at
least one payment in the past year.
An allowance does not mean that
specific accounts or loans have
been written off, simply that
collection is considered doubtful.

Housing loans could be followed
up on a more timely basis as this
would provide additional cash
resources to the Nation.

Council may want to assess the
treatment of member housing,
water and sanitation loans and
determine whether improved
collection activities or loan
forgiveness is more desirable.
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There is a lack of segregation of duties and no formal approval on the bank reconciliations. 

sidhuja
Text Box
The administrator should approve the bank reconciliation and this will lower the high risk associated with the segregation of duties issues.
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There appears to be a need for
succession planning and cross
training in the finance department
to ensure a smooth transition
should the current Finance
Administrator retire or leave the
Organization.

We recommend that a process of
cross training and succession
planning be developed, particularly
for the critical role of Finance
Administrator as soon as possible.

Cross training of some duties has
been ongoing, however
management acknowledges the
need for a succession plan for the
role of Finance Administrator.

During the audit we noted a lack of
oversight over economic
development entities and some
potential issues with the corporate
governance structure.

We recommend Council review
their economic development
structure to ensure appropriate
corporate governance is in place to
avoid negative tax consequences,
reduce business risk exposure,
and allow for business
accountability and transparency.

MNP may be able to provide
additional assistance as Council
deems necessary.

We have discussed the matters in this report with Nancy Ireland and received her comments thereon. We would
like to express our appreciation for the co-operation and assistance which we received during the course of our
audit from all of the finance staff.

We would be pleased to discuss with you further any matters mentioned in this report at your convenience. This
communication is prepared solely for the information of management and is not intended for any other purpose.
We accept no responsibility to any third party who uses this communication.

Yours truly,

MNP LLP
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ACCOUNTANTS & ACCOUNTANTS LLP




